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I wasn’t super nervous as Ms. Neumark handed
me the microphone and a gavel—until I
realized I had no idea what I was doing. This
became apparent when I realized we hadn’t
decided at what price to start bidding, nor what
increments to raise the bid, assuming there
would be more than one bidder.

He also suggested limiting the auction to no
more than 10 lots. That’s for the sake of
brevity—since people would rather go back to
eating, drinking and socializing—and also so
you have enough bidders. “You want more
than one bidder per lot,” he explained sensibly.
“Keep it amusing,” he added. “Use some
humor, but never at the expense of the item,
or, of course, the donor.”
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